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Increasing the Number of UCC Postgraduate Students
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● 27 female student from Poland

● Has been living and working in Ireland

for two years

● Studied for a BA International Relations 

at the University of Warsaw

● Will be paying her own fees

● Interested in studying for a Masters in 

Ireland (doesn’t matter where)

● Plays hockey

Who is Maria?



UCC Applicant Journey Map



The Postgraduate Application Wall of Pain



How do you solve a problem like Maria?



PICK CHART - PRIORITISING



The Academic Governance Wall of Pain



Why is participation in
academic governance a problem 

in your University?



Developing Personas



@Idea Generation
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