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Agenda

Morning

* Introduction

* Recap on university governance

* Academic governance: problems and solutions
* Introduction to service re-design

Afternoon
* Service re-design: Practical example
* Closing remarks
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Principles for WP2

e Co-production — we are all learners, we learn
from each other and produce outputs together

* Capacity building — developing the skills,
knowledge and experience to reach our potential

* Preseription — not telling you what to do

 Lasting benefit - create the conditions for
sustainable change in Palestinian universities
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Online course statistics

77 students registered

31 students active

Average of 1h40m per student

Need more engagement!
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What?

Governance comprises the systems and
procedures under which organisations are
directed and controlled.

Source: Governance of Irish Universities, 2012

Governance is defined ‘as the constitutional
forms and processes through which universities

govern their affairs’.
Source: LfHE, UK
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Why

* A robust system of governance is vital in order
to enable organisations to operate effectively
and to discharge their responsibilities as
regards transparency and accountability to
those they serve.
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Give 3 words
or ideas that
describe
Governance
Oor reasons
for Good
Governance

Why good governance?

Improves the quality of Higher Education

Articulates the appropriate levels of
accountability and autonomy for the institution
and the HE system

Protects the reputation of the organisation and
the system

Allows systems of performance-based funding
Protects public investment

Promotes alignment with national priorities
Protects students and staff
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How?

Separation of corporate and academic governance

Governing Body

Academic Council

* Academic Council or Senate is the primary internal body
responsible for academic affairs

Governance models
—mm

Governing Academic GB, AC Academic
Body Council Board

UNISI Council Academic Student Council

Senate

UL Governing Senate Student Council
Board

Evora General Academic Other Councils
Council Senate

U Chicago Board of University Faculties
Trustees Senate
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Corporate Vs. Academic Governance

* Corporate Governance - operates at the
institutional level and concerns governance of
financial accountability, control and scrutiny;
institutional strategy and mission; legislative and
regulatory matters, and institutional
performance

* Academic Governance - governance of matters
related to teaching and research (academic
affairs and academic mission)




Culture as enabler or constraint

The term 'culture' is used to describe the common
philosophies, beliefs, ideologies, attitudes, values,
expectations, assumptions and practices DN simplify

Describe the culture in your university
* Democratic vs.. hierarchical
* Corporate vs.. academic-led

* Entrepreneurial vs.. traditional e

¢ Control vs.. freedom

How does the culture in your university influence
governance?

Issues in university governance

* Why is academic governance difficult?

“Fuzzy boundaries between academic and
corporate governance”
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How do we resolve? 1/1
* Formal structures
* Formal authority
e Written procedures
* Representation of all stakeholders in structure

e Training of staff

How do we resolve? 2/2

* Good communication channels and dialogue
* Two-way exchange - top down, bottom up

» System of delegation from Academic Council to
Committees

e System of assurance from Committees to
Academic Council and onwards to Governing
Body

Still some tension - corporate vs.. academic, central
university vs.. Colleges/ faculties / schools
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ADMISSIONS

Academic Governance
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