DIAGNOSTIC TOOL

DIMENSIONS TEACHING Noe | tow |wvedium| tigh | e RESEARCH None | tow |vedium) tigh | Ful ™ None | tow |vedium tign | e
Functionsof functions of governing boc Functionsof
composition lcomposition
ORGANISATIONAL e s .
o vembers select verber's selection of vembers selection
freedom in decision
e e on [Members dismisalot vember'sdismisal of governing bod embers dismissal of
organisation Selection criteria
oismissal Dismisal citeria oismi
reationof reation of creation of stuctures
Research programmes support the creation ofstart ups/spinoffs
crestion of research teams ke patents
ACADEMIC Set up of soclo-ccanomic st (sueh 35 museum
of programs |Acauistion of resea instruments v
freedomin decision Set up o students follow up mechanisms
making on acadernic |closing of programs
issues
Design of setup
AUTONOMY hoise of the language of instruction
inrelation to the ic staff ff |Percentage of dedicated on il
central authority [Percentage of dedicated time on TMactivities for administrative
staft Recritment saft
salries for academic staff Sataies for academic saff Time limits for support TMactviies
HUMAN RESOURCES
Itrefers tothe degree of sal
freedom in decision
ismissals for academicstaft oismisals for academic staff
oismissals saft o
romotions for academic staff promotions fo academic st
o
Setthe level offees orrow money
FINANCIAL [Borrow money Buy/sell assets [Borrow money
Itrefers tothe degree of
freedomin decsion  [suy/sel assets ttraction of c uy/sel assets
making on inancia
et the level ofscholarships |ttracton offunds from organisations ttraction offunds from pivate sector
ecision on how o alocate publicfunds Decision on how to allocate publicfunds Attraction of funds from EU and nternationsl
ecsion on how o allocate publicfunds
PP creation T2E
qusiity procedur o otts
QUAUTY ASSURANCE
Serem Quatity procedures for evaluation of lauaiity foresearh eoms__ lQuaii pporting the capacity to make patents
Itrefers to the degree of] .
%872 ol uaiy procedures for evaluation of student services nstruments quati ralisationof
of quality procedures | qajity procedures for evaluation of lQuali aluation of students follow up.
lqusii management
PERFORMANCE
. a ium and long dium and
Ieref .
eferstothe degree of e IAccrual accounting documents ]
MANAGEMENT of plannin tools N ]
TECHNIQUES goals)
| praromMaNce measure economy nd to measure economy e economy
i eficency ndicators abi tomeasur
ffectiveness i th
effectiveness in the use measure effectiveness. Indicatc ble to measure effectiveness. re effectiveness
o
measurement and - ome
system
Committee for evaluation | comittee for evaluation Committee for evaluation
EVALUATION SYSTEM [Data for decision making on organTzational performance Data for decision making on crgamzational performance [t fo decision making on arganfzational performance
Itrefers tothe degree of [evaluation evaluation evalustion
" the use [Data for T Data for decision making on inaidual performmance evaluation [Data for decsion making on ndidual performance evalustion
of for sttt for managerial staft for mansgeral saft
performance related pay mechanis performanc related p performance elated pa
ToPicS vission and vision ission and vision vission and ision
Ierefers o the degree of
effectiveness n being d functoning lcentral e functoning
accountable toorin
I plans) I plans)
accountable by
hold: Corporate ( Heis) documents |Corporate ( Heis) social responbility documents |Corporate ( Heis) social responbility documents
ACCADEMIC TOPICS. [Research results |Support the creation of start ups/ spin offs
Itrefers tothe degree of
n creation of esearch teams ke patents
accountable toorin [Acquisiion o research tools rechmcal mtruments Set up o socio-economTc cETes (such 3 museam
beingheld tobe  |Criteriaand procedures
accountable by
hold 0
accademic topic
set up of student placementoff
ACCOUNTABILITY
Towhatextent the estaft it porcentage of dedicated time on suaft
Heis s accountable to Percentage on
oris held to be staft satt
accountable by
stakeholders HUMAN RESOURCE  |salaries for academic staff |Salaries for academic staff [Time limits for support TM activities
opics
Itrefers tothe degree of[salariesfor sal behavior
effectiveness  in being
accountable toorin  |Dismissals forscademicstaft oismisals for academic saff
beingheld to be
accountable by [Dismissals saft o
stakeholders in HR topic
Promotions for academic taff promotions fo academic st
ot o
behavior pu behavior
FINANCIALTOPICS
Ierefers o the degree ofBudget udget souces
effectveness nin being
accountable toorin
being heldto be
ebt evel et level [ebt evel




DIAGNOSTIC TOOL RESULTS

Di Score Priority factor Score Priority factor Di
Organisational #DIV/0! Organisational #DIV/0! Organisational
n 1 - 1 -
AUTONOMY  |Academic #DIV/0! AUTONOMY Academic #DIV/0! AUTONOMY Academic
Human resources #DIV/0! Human resources #DIV/0! Human resources
Financial #DIV/0! Financial #DIV/0! Financial
Di Score Priority factor Score Di Score Priority factor
Quality assurance Quality assurance Quality assurance
system #DIV/0! 29,9% system #DIV/0! system #DIV/0! 21,6%
MANAGEMENT Pe'f"""ance( ool o MANAGEMENT Pe'f"""ance( ool MANAGEMENT Plerf"fmancet ool o
TECHNIQUES SYSEm - — TECHNIQUES SYSEm - TECHNIQUES  [PonnBsVstem - —
Performance Performance Performance
monitoring system #DIV/0! 21,3% monitoring system #DIV/0! monitoring system #DIV/0! 22,7%
Evaluation system #DIV/0! 29,8% Evaluation system #DIV/0! Evaluation system #DIV/0! 28,9%
Average Weighted average Average Weighted average Average Weighted average
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Dii Score Priority factor Score Priority factor Di Score Priority factor
(Organisational (Organisational Organisational
topics #DIV/0! 26,5% topics #DIV/0! topics #DIV/0! 32,3%
— 1 — " - - 1
ACCOUNTABILITY Academic topics #DIV/0! ACCOUNTABILITY Academic topics #DIV/0! ACCOUNTABILITY Academic topics #DIV/0!
uman resources Human resources Human resources
topics #DIV/0! topics #DIV/0! topics #DIV/0!
Financial topics #DIV/0! 17,1% Financial topics #DIV/0! Financial topics #DIV/0!
Average Weighted average Average Weighted average Average Weighted average
#DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
STAKEHOLDERS MAP
DIVENSIONS TEACHING None | Low |vedium| High | Full RESEARCH None | Low |viedium]_righ | Ful ™ None | tow_|vedium| bigh | Full
students 1 tudents student I tudents (stud 1
INTERNAL (Professors,reserchers) ncademic st (P he he
STAKEHOLDERS
Employees'unions employees'unions employees'unions
ORGANISATIONAL Centralauthorites | Ninistry of Education, Central evaluation 1 uth v
Topics agency) agency, agency)
Itrefers to the degree
ofstakeholders' Local authorities 1 authe
engagementin
organisationsl topics h
EXTERNAL
bonors Iponors onors
ntemational organisations
nco nco nco
private firms prvate firms private firms
students 1 tudents student I tugents (stud )
INTERNAL (professors,reserchers) ncademic st h he
STAKEHOLDERS
employees'unions employees'unions employees'unions
ACADEMIC TOPICS X
treferstothe degree qualty agency) vinistry of Education inistry of Education
of stakehalders Local authorities 1 authe
engagementin
academic topics
EXTERNAL
STAKEHOLDERS  [Donors lponors onors
ntemational organisations
PARTICIPATION nco nGo o
Towhat extent
private firms private firms private firms
aetvonring e ! tudens (stuent ! udens stent o)
INTERNAL (Professors,reserchers) ncademic st (e b b
STAKEHOLDERS
employees'unions employees'unions employees' unions
HUMAN RESOURCES X
Topics qualty agency) vinistry of Education inistry of Education
Itrefers to the degree
ofstakeholders' Local authorities 1 authe
engagement in human
resources topics
STAKEHOLDERS  [Donors loonors onors
ntemational organisations
noo nco nco
private firms private firms private firms
o) tudents (stud ) tudents students,stu o)
INTERNAL (Professors,reserchers) Incademic staft (ot hers) prof h
STAKEHOLDERS
employees' unions femployees'unions employees'unions
FINANCIALTOPICS Ministry of
reters o the degree agency, Central auality agency) vinistry of Education vinistry of Education
ofsaetolders Lo suvontes )t
financial topics et
STAKEHOLDERS  [Donors lbonors onors
ntemational organisations
noo nco nco
private firms prvate frms private firms




STAKEHOLDERS RESULTS

Di Score Priority factor Di Score Priority factor Dimension Score Priority factor
(Organisational (Organisational Organisational
topics #DIV/0! topics #DIV/0! topics #DIV/0!
PARTICIPATION Academic topics #DIV/0! PARTICIPATION Academic topics #DIV/0! PARTICIPATION Academic topics #DIV/0!
Human resources uman resources Human resources
topics #DIV/0! topics #DIV/0! topics #DIV/0!
Financial topics #DIV/0! Financial topics | Financial topics #DIV/0!
Average Weighted aver: Average Weighted average Average Weighted average
GENERAL RESULTS
Di Score Priority factor Di Score Priority factor Di Score Priority factor
Autonomy #DIV/0! 36,8% Autonomy #DIV/0! 29,7% Autonomy #DIV/0! 23,6%
GO EFOR :Acac::;::‘b;:ty #DIV/0! pARS GO EFOR :Aanagem;r;t #DIV/0! 24,8% GO EFOR i’\\/lt::::gn:r:bei::y #DIV/0! 21,0%
TEACHING RESEARCH THIRD MISSION
techniques #DIV/0! techniques #DIV/0! techniques #DIV/0!
Participation #DIV/0! Participation #DIV/0! Participation #DIV/0!
Average Weighted average
Di Activity Score Priority factor Di Activity Score Priority factor
Teaching #DIV/0! Teaching #DIV/0!
AUTONOMY  (Research #DIV/0! ACCOUNTABILITY [Research #DIV/0!
[ Third Mission #DIV/0! [ Third Mission #DIV/0!
Average Weighted average Average Weighted average
Dimension Activity Score Priority factor Dimension Activity Score
Teaching #DIV/0! Teaching #DIV/0!
TECHNIQ h #DIV/0! PARTICIPATION  |Research #DIV/0!
[ Third Mission #DIV/0! [ Third Mission #DIV/0!

Average Weighted average
#DIV/0! #DIV/0!

Average Weighted average
#DIV/0! #DIV/0!



